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SWOT – Strengths, Weaknesses, Opportunities and Threats 
 

Strengths 
What are our greatest assets, gifts and strengths as a team? 

Weaknesses 
What weaknesses does the team have that need to be addressed? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Opportunities 
What resources, people or situations can help us move 

forward as a team? 

Threats/Obstacles 
What situations if left unattended would derail our plans? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 


